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Project Description
 of 
Project Delivery Selection Matrix
General Project Specifications
Schedule Information
Estimated Project Delivery Duration:
Major Schedule Milestones:
Milestone	
Date
Financial Information
Project Goals
An understanding of project goals is essential to appropriate project delivery selection.  Typically, the project goals can be defined in three to five items.
 
Project goals set the stage for decision-makers throughout the project life cycle and keep project priorities before decision-makers as they analyze different alternatives.
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